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"The Five-Hour Workday" by Stephan Aarstol promotes the compelling benefits of a shorter 
workday, arguing that it not only enhances productivity and employee satisfaction but also 
significantly improves work-life balance.  

Drawing from his own experience as a business leader, Aarstol details how a reduced workday 
can lead to higher returns and better productivity. He provides practical insights into maintaining 
efficiency with a five-hour workday, focusing on outcomes rather than hours, streamlining work 
processes, and adopting flexible work structures.  

These strategies foster a results-driven culture that reduces burnout, encourages creativity and 
focus, and gives employees more personal time, thereby enhancing their quality of life. Aarstol 
demonstrates that a shorter workday does not mean sacrificing success but rather can optimize 
business performance while improving employee well-being. 

DFK action plan for implementing a five-hour workday effectively. Key steps include: 

 Focus on Results, Not Hours: Shift the productivity measurement from hours worked to 
outcomes achieved, promoting a culture that values efficiency. 

 Work Smarter, Not Harder: Eliminate unproductive activities and leverage tools and 
techniques that enhance productivity in less time. 

 Implement Flexible Work Structures: Tailor work schedules to fit individual roles and 
needs, allowing employees to work when they are most effective. 

 Reduce Unnecessary Meetings: Cut down on lengthy and frequent meetings, instead 
focusing on purposeful communication. 

 Prioritize Time Management: With limited working hours, it's crucial to manage time 
effectively, focusing on high-impact tasks first. 

 Foster a Results-Driven Culture: Encourage a workplace ethos that rewards 
achievements and outcomes over mere presence at a desk. 

 Create Space for Creativity and Reflection: Use the additional free time for personal 
growth and innovation, which can feed back into business success. 

 Monitor and Adjust: Regularly review the impacts of these changes on productivity and 
employee satisfaction, and adjust strategies as necessary. 

DFK note: This action plan aims to demonstrate that a shorter workday leads to a more motivated 
workforce and a better balance between personal and professional life, without compromising—
and indeed enhancing—organizational success. 


